BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Agenda
	                February 10, 2026 – 8:00pm 	
I. Call to order
II. Approval of Minutes from 1/13/26
III. Open Issues
A) Treasurer’s Report – Dave Gross
B) Cooperstown Update – Anne Sterner
C) Marketing/Social Media – Paul Santiago / Katie Franklin
D) Opening Day- Tom Alifano
E) Sponsorships- Katie Franklin/Dave Gross/Paul Santiago
F) Facilities Update 
· Snack Shack update
· NB Facilities- Rich Franklin
· PR Facilities- Ralph Calistri
· DPW Updates
· Field house PSE&G update- 2/24 walk through with Brewster and Alonso
G) Spring Calendar- Tom Cannizzo
H) Spring Rec registration- Tom Cannizzo
I) Spring Rec Commissioners- Bobby Capaldo
J) Travel Softball Update- Katie Franklin/Rich Franklin
· Softball clinic
K) Tournament Baseball Update– Ryan Flessner
· Travel team roundtable
· Uniforms, winter trainings
L) Equipment- JR Lubisco
· Pole barn cleanout 2/15
M) Uniforms – Dave Gross
N) Auxiliary – Marianne Larson
IV. New Business
V. Next meeting March 10th 8pm
VI. Adjournment






